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Planning
Do you have a documented business plan?
Do you have a documented marketing plan?
Do you have a documented financial plan and forecast?
Do you have a succession plan?
Legal
Have you determined your business structure?
Have you taken the necessary steps to register your company?
If yes, how is your company registered?
Is the formation appropriate?
Do you understand your legal reporting requirements?
Do you have a designated company attorney?
If yes, is this representative a permanent employee?
Have you ever been found in non-compliance with federal, state, or DOT requirements?
Financial
On a scale of 1 - 5 (5 = high), rate your understanding of company financial management tools and techniques:
Do you use special accounting software?
Do you fully understand your costs when preparing a proposal?
Do you fully understand what banks need when reviewing loan applications?
Do you have sufficient bonding coverage?
Do you have an established estimating system in place?
Are you confident in your estimating system?
Do you review your P & L statement at least quarterly and make adjustments to your financial management as a result? 
Do you keep and regularly update a balance sheet?
Do you believe you have room for improvement in creditworthiness?
Are your accounts payable and accounts receivable at satisfactory levels? 
Have you ever been delinquent on a payment/loan?
Have you established leading indicators as early checkpoints to alert management if you are staying on budget/plan? 
Do you have any cash flow concerns? 
Marketing
Do you have a company logo?
Do you have a company website?
Do you understand how to build/change your website?
Do you have company marketing collateral (brochures, etc.)?
Do you have a community engagement/networking plan?
Do you have a sales/projects leads program in place?
Can you state your company's elevator pitch?
Have you identified a leads to projects ratio that will drive your success?
Do you know how to build a brand positioning statement?
Do you have a public relations plan?
Do you have a sponsorship plan for events?
Human Resources
Are you familiar with all current immigration/employment laws?
Do you understand how to determine contractor vs. employee status?
Do you find it difficult to find good employees?
Do you offer a training program for your employees? 
Do you have an employee manual?
Do you understand workers' compensation requirements? 
Do you have an employee benefit program in place? 
Is your compensation structure competitive? 
Do you have a written safety plan? 
Work
Do you feel you have sufficient opportunities to work with prime contractors?
Do you understand how prime contractors select subcontractors? 
Do you intend to work as a prime contractor on certain contracts?
Do you understand the intricacies of TxDOT's contracts?
Do you understand TxDOT's pre-qaulification process?
Are you a registered participant of the Department of Homeland Securities E-Verify System? 
TxDOT Specific
Can you easily navigate the TxDOT website to locate the information you need?
Opportunities
Please briefly describe 3 areas that you feel must be addressed in order to achieve future goals.
Please identify what you feel are the three key drivers to the success of your company over the next 1 to 3 years.
Keys to Success
By signing this form, you acknowledge and approve that your information may be shared with our partners in order to provide the most appropriate services for your organization.
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